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Logline

A circumcised girl is like a stone…
The Kuria in Kenya and Tanzania are still practicing 
Female Genital Mutilation (FGM) as a ritual. It is 
painful and even dangerous. The older generation 
and peer pressure want to uphold the legacy of the 
ancestors… but the effect of generational practice 
has created a mixed feeling in the young generation 
in the 21st century.
So what can human right activists do?

Eine beschnittene Frau ist wie ein Stein…
Die Kuria in Kenia und Tansania praktizieren noch 
immer Female Genital Mutilation (FGM) als Ritual. 
Es ist schmerzhaft und sogar gefährlich. Die ältere 
Generation und Gruppenzwang versuchen das Ver-
mächtnis der Ahnen aufrecht zu erhalten. Aber die 
Auswirkungen der alten Praxis erzeugen gemischte 
Gefühle in der jungen Generation des 21ten Jahr-
hunderts.
Was also können Menschenrechtsaktivisten tun?

Une femme excisée est comme une pierre…
Les Kuria au Kenya et en Tanzanie pratiquent encore 
la mutilation génitale féminine (MGF) en tant que 
rite. C´est très douloureux et même dangereux. Les 
personnes de la vieille génération ainsi que la pres-
sion de groupe essayent de conserve l´héritage des 
ancêtres. Mais les effets de cette ancienne pratique 
engendrent des sentiments mitigés parmi la généra-
tion des jeunes du 21ième siècle.
Que peuvent faire alors les activistes défendeurs des 
droits de l´homme?
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Weltpremiere : 

Encounters South Africa International Documentary 
Festival  2012 

ZUKA Students Film Festival Kampala, Uganda 2012

Reel Sisters of the Diaspora Film Festival, Brooklyn 
New York 2012

  Award:                          Best Dokumentary 2012

ASTRA Film Festival, Sibiu / Hermannstadt 2012

7th Kenya International Film Festival 2012

 Award:                         The best East African Film 2012

Society for Visual Anthropology SVA Ethnographic 
Film Festival 2012, San Francisco 

Aspekty - 5th Festival of Visual Anthropology, 
Tourun (Poland)  2012

Manya Human Rights International Film Festival, 
Kampala  2012

19. Africa Alive Festival, Frankfurt/M.  2013

Festivals
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About the Film

For the film shoot of the The Cut, Beryl Magoko went back to 
her home constituency, Kuria in Kenya in 2010. Up to today, female 
genital mutilation (FGM) has still been practiced there, despite active 
campaign work by the church and NGOs such as ActionAid and World 
Vision. Even the Kenyan parliament passed a law in 2011, whereby 
FGM became prohibited and subject to prison sentence. However, as 
circumcision rituals have been profoundly rooted in the tradition and 
mindset of the rural population for several centuries, an ultimate end 
of FGM is not in sightt.

During the shoot of film, Beryl enormously struggled with the 
strong resistance among the local people. It was particularly difficult 
to find protagonists for her film. While many girls and their parents 
were too skeptical and refused to be filmed, others agreed initially, 
but canceled in the last minute. Facing these problems, Beryl, was, 
nevertheless, determined to continue her graduation film, stating: 
‘One single sense of achievement compensated hundreds drubbings’. 
Having grown up in the Kuria, she personally knew enough girls and 
women, she could eventually interview. As these women felt more 
comfortable in their familiar environment, most of the interviews took 
place in their kitchen or living rooms. Thereby Beryl was able to build 
a sense of trust that provided the film the necessary authenticity. 
Beryl gave additionally family members, doctors, representatives of 
the church as well as volunteers of awareness campaigns a chance to 
speak to her..
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At the time Beryl was working on her film, circumcisions took 
place in the region. The ritual was hold at a free field, where about 100 
girls were circumcised within four hours. Even through Beryl and her 
film crew tried hard to document this event, they had huge problems 
to capture enough pictures. Many parents left with their children when 
Beryl began filming and some parts of the equipment got destroyed 
that made the shooting even more complicated.

After all, the film student has produced a very moving documentary 
– from the view of a local woman. In her graduation film, she depicts 
how these girls are affected by social pressure and why they expose 
themselves to such an agony of genital mutilation. The girls’ anxiety 
of not being able to find a husband and being despised is too high 
than to decide against circumcision. All the more depressing are the 
circumcised girls’ statements that if they had the chance they would 
undo the procedure. The girls are frequently not aware that behind 
the so-called circumcision stands an actual mutilation. This is why 
campaigns against FGM and films like The Cut are tremendously 
important. According to the WHO, up to 150 million girls and women 
are affected by FGM worldwide and an additional two to three million 
women are circumcised and mutilated every year. FGM is not only 
practiced in Africa, but also in Middle East and in immigration countries, 
so that at least 30.000 girls and women, who have been mutilated and 
another 5.000 girls are threatened by it, live in Germany.  
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Für die Dreharbeiten zu The Cut reiste Beryl Magoko 2010 zurück 
in ihre Heimat Kenia nach Kuria Constituency. Dort finden auch 
heute noch Mädchenbeschneidungen statt, trotz der Kampagnen 
gegen FGM in Kenia von Seiten der Kirche und NROs wie ActionAid 
oder World Vision. Auch hat das kenianische Parlament im Jahr 
2011 ein Gesetz verabschiedet, demzufolge FGM verboten ist und 
mit einer Gefängnisstrafe geahndet wird. Doch in Kenia haben die 
Beschneidungsriten seit mehreren Jahrhunderten Tradition und sind 
fest in der Mentalität der Landbevölkerung verankert. Ein Ende der 
Genitalverstümmelungen in Kenia ist nicht in Sicht.

Während der Dreharbeiten zu The Cut musste Beryl Magoko 
gegen starke Widerstände in der Bevölkerung ankämpfen. Es erwies 
sich als sehr schwierig, Protagonisten für ihren Film zu finden. Viele 
der betroffenen Mädchen und deren Eltern waren skeptisch und 
wollten nicht gefilmt werden. Andere wiederum sagten ihr zu, nur 
um kurze Zeit später wieder abzusagen. Trotz aller Schwierigkeiten 
ließ sich Beryl Magoko von ihrem Diplomfilm nicht abbringen: „Ein 
einziges Erfolgserlebnis wog hunderte von Niederlagen auf“, betont 
die Studentin. Weil sie selbst aus Kuria Constituency stammt, kannte 
sie viele der Mädchen und Frauen, die sie interviewte, persönlich. Die 
meisten Interviews fanden in der Küche oder im Wohnzimmer der 
Frauen statt, denn die Betroffenen waren in vertrauter Umgebung 
entspannter. So konnte Beryl Magoko eine wertvolle Vertrauensbasis 
aufbauen, was dem Film Authentizität verleiht. Beryl Magoko ließ 
außerdem auch Familienmitglieder, Ärzte und Kirchenrepräsentanten 
sowie Freiwillige bei Aufklärungskampagnen zu Wort kommen.

Über den Film
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Auch in der Zeit, in der Beryl Magoko an ihrem Film arbeitete, 
fanden Beschneidungen statt. Der Ritus wurde auf einem freien Feld 
abgehalten, innerhalb von vier Stunden wurden etwa 100 Mädchen 
beschnitten. Beryl Magoko und ihr Filmteam versuchten das Ereignis 
zu dokumentieren, hatten jedoch große Schwierigkeiten, Bilder zu 
bekommen. Viele Eltern verschwanden mit ihren Kindern, sobald 
Beryl Magoko zu filmen begann. Auch wurden Teile der Ausrüstung 
zerstört und dadurch die Aufnahmen zu erschwert.

Dennoch hat die Filmstudentin einen sehr bewegenden 
Dokumentarfilm vorgelegt – aus der Sicht einer einheimischen 
Frau. Sie zeigt in ihrem Diplomfilm auf, unter welchem sozialen 
Druck die jungen Mädchen stehen und warum sie sich den Qualen 
einer Genitalverstümmelung aussetzen. Die Angst der Mädchen, 
keinen Ehemann zu finden und verachtet zu werden, ist zu groß, als 
dass sie sich gegen die Beschneidung entscheiden könnten. Umso 
bedrückender sind die Aussagen der bereits beschnittenen Mädchen, 
dass sie, wenn sie es könnten, die Beschneidung rückgängig machen 
würden. Denn oft ist den Mädchen vorher gar nicht richtig bewusst, 
was hinter der als „Beschneidung“ genannten Verstümmelung steckt. 
Umso wichtiger sind daher die Aufklärungskampagnen gegen 
FGM vor Ort und Filme wie The Cut. Nach Schätzungen der WHO 
sind bis zu 150 Millionen Mädchen und Frauen weltweit von FGM 
betroffen. Jährlich kommen weitere 2 bis 3 Millionen Frauen hinzu, 
die beschnitten und damit verstümmelt werden. FGM wird zudem 
nicht nur in Afrika, sondern auch in Vorderasien und in Staaten der 
Zuwanderung durchgeführt, so dass auch in Deutschland mindestens 
30.000 Mädchen und Frauen leben, die verstümmelt wurden. Weitere 
5.000 Mädchen sind in Deutschland von einer Genitalverstümmelung 
bedroht.  
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Beryl Magoko
(Director)

Andreas Frowein
(Producer)

1956 geboren in Frankfurt/Main, 
aufgewachsen in Taunus
Seit 1979 Arbeit an diversen Dokumentar-, 
Spielfilm- und Fotoprojekten in verschiedenen 
Funktionen (Kamera, Regie, Schnitt)
Seit 1991 Seminarleiter und Dozent für Film 
und TV in verschiedenen Ländern in Europa 
und Afrika
2010 – 2012 „THE CUT“ Dokumentarfilm 
über FGM (Female Genital Mutilation) - 
(Diplomfilmprojekt der KU-FTV)

was born 1984 and raised in Komotobo 
(Kuria - Kenia). After studying Graphic 
Design at Mombasa Polytechnic she went 
to Uganda at Kampala University. At first 
mass communication, then Film-TV-Video-
Production. During this time she worked in 
differnd films at sound recordist and camera 
woman. Encourage by her professor Andreas 
Frowein she choose a very dififcult topic for 
her diploma film: FGM.
In the moment she is working on two new 
films, both are dealing with the difficult 
situation of african women.
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ONLY THE STRONG SURVIVES

Female Genital Mutilation (FGM) circumcision is done in different 
ways. Some tribes cut the clitoris only, (this is known as minor circum-
cision). Some cut the clitoris and the ‘twin towers’ leaving a plain hole 
(major circumcision). As if this is not enough punishment, after remo-
ving each and everything, some tribes stitch the wound with thorns! 
leaving a small space to pass urine. This is to make sure that a girl 
remains a virgin until she is married, while some tribes apply stinging 
neetle (itching herbs) to the clitoris.

FGM- is practiced out in some parts of Kenya like the Masaai, 
Meru, Pokot and Kuria. Some practice major circumcision while others 
minor. I had always wanted to tell this story and the opportunity final-
ly came when I joined film class. This is because I wanted people to 
understand what female circumcision really is and to sensitize young 
girls who think circumcision is the only way to be accepted in the 
society.

I carried out my research in Kuria Constituency, Western Nyanza, 
in Kenya, where I come from. Circumcision takes place every even 
year and has been there for many centuries.

I interviewed more than 30 people and got both positive and 
negative responses. It was not easy for me to convince them that 
this was for my graduation film. They did not know what film ma-
king is. I had to give them examples of Nigerian films films so that 
they have rough ideas of what films are. Those who didn’t under-
stand, in layman’s language, I told them that I was going to take 
photos. The first question these people asked me was whether 
I was anti-FGM. Some people did not want to help me, even after 
spending more than 30 minutes explaining that this was going to 
be a graduation film. Some would tell me that it was not easy for 
them to help me in any way; while some told me to meet them af-
ter a few days only to tell me that they had changed their minds. 
However much I was disappointed, I had to look for more people.
One of my sisters even told me to write down the questions and then 
answer them on my own.

Directors Note
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During research, I found out that some years back, a girl who 
could become pregnant before she was circumcised was thrown into 
a different clan. Her family would shave their hair as a sign that she 
was dead. Major circumcision was practiced at that time. Agnes 75 ye-
ars, one of the protagonist said, “the circumciser used to cut deeper. 
It was difficult to walk. We would sleep with legs wide spread so that 
the wound would not stick together. We used to wash our wounds in 
a waterfall-like place where we would spread our legs wide so that the 
water would flow on the wound to enable it heal faster. We would stay 
six months without bathing, but we used to apply a certain type of 
soil on our body and we would leave it to dry. Later we would remove 
it using a knife. Nowadays, they cut something very small”.

Once the clitoris is removed, it leads to the formation of a scar 
which leads to a bad tear during delivery. This is known as Vesicle Vir-
ginal Fistula (VVFS) tearing upward and Recto Vaginal Fistula (RVFS) 
tearing downwards the rectum. There is over bleeding and growth of 
keloids in the vagina. It has led to early marriage because the girls are 
regarded as mature. Nowadays young girls even at the age of 10 are 
circumcised.

Within a twinkle of time, it was time to shoot. It was rough. I had 
enough material during research; I thought the same would apply du-
ring shooting. People wanted money. They thought that I was doing 
this project for white people, since I was walking with African- Ameri-
cans. Hell no, these African-Americans were my fellow students from 
Uganda. A few trusted me.

While setting 
up the equipment 
to conduct an in-
terview, some in-
terviewees were 
scared of the ca-
mera. I had to take 
some time and 
give an explana-
tion. Some would 
ask me whether 
they were going 
to see themselves 
on TV.
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It was not easy for me to control a crowd of hundreds on the way 
or in the field on their way to the ceremony. These people came from 
different places. We were harassed by both men and women. Some 
of our equipment got spoilt while in the field. Surprisingly enough, a 
majority of all those who were insulting us were people that I knew. 
During this period, people spoke vulgar language regardless of their 
age, sex, or to whom they are referring to. No wonder the pastor said 
that these people were possessed with evil spirits.

Parents threatened to take their kids to a different field if I was 
going to disturb them with my camera. Many people said I was wor-
king with government so that later I would be able to tip the police 
so that they would be arrested. Even after showing them a letter from 
the school. I had a thousand questions to answer. Many wondered 
what kind of profession that was. Some said I was mad while some 
said I was wasting my time in school. They wanted me to be a soldier 
or maybe a teacher or even get married, but not ‘taking photos.’



© Beryl Magoko und VeFJO e.V. 2012      www.thecutdocumentary.wordpress.com       www.vefjo.org© Beryl Magoko und VeFJO e.V. 2012      www.thecutdocumentary.wordpress.com       www.vefjo.org

THE CUT 
14

Not only did I have problems in the field but also with my prota-
gonists. At the dawn of the day, I received a call from my protagonist’s 
father that her daughter was going to a different field. It was stressful! 
Most of the time, some elders did not allow me to shoot in the field, 
but to watch what was happening. It was absurd. In the field, about 
100 girls were circumcised within 4 four hours. I saw ladies sitting on 
top of a girl while she was being ‘cut’ since she was scared. This means 
that, she was not courageous. Some girls were crying after they were 
cut, while some fainted and some were in shock; a state where the 
newly circumcised feels sleepy hence finds difficulty in walking.

While in the girls’ field, a certain crew from a local TV station 
came to cover the event. There was not even a single person who 
questioned them! I was harassed in my own village.

Although the church and some NGO’s like Action aid,World Visi-
on and the Ministry of gender and children services have campaigned 
against FGM, it has not been successful. This is because after res-
cuing the girls,some run away only to be circumcised. The commu-
nity still wants to continue practicing their traditions. There is a high 
rate of poverty and illiteracy in this community leading to a high rate 
of school drop-outs. A majority of these girls grow up knowing that 
they will be confined in the community forever. The fear of not get-
ting married coupled with a lot of pressure from the society and peer 
groups, forces some girls to go for the ‘cut’.

Having undergone FGM at a young age and not knowing its con-
sequences, I can now stand up strong against it. Many women say 
that they cut something very small, not knowing that however small it 
might be, it has an important role that it plays. To make matters wor-
se, when a newly circumcised person dies before the end of seclusion, 
he or she is not buried but thrown away in the forest. The person is 
regarded as an evil spirit. I would like to call upon the government to 
enforce strict laws that will curb FGM.

Beryl Magoko
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Contact

VeFJO e.V.
Verein zur Förderung von Filmemachern
und des freien Journalismus in Ostafrika
Gartenstraße 96
60598 Frankfurt am Main

www.vefjo.org
email: mail@vefjo.org


